
MINUTES 
WORK SESSION OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
Tuesday, June 5, 2018 

5:00p.m. 

CALL TO ORDER: The meeting was called to order at 5:00p.m. by Chairman Teny R. 
Clark. The purpose of the meeting was to discuss upcoming agenda items and any other 
county business deemed necessary. The meeting was duly called and advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, A1 Whittington, Paul Nagy, Johnny Hardin, and Chairman Terry R. ·Clark. Also 
present were County Administrator Chas Cannon, County Attorney Lester M. Castellaw 
and County Clerk Melissa Lawson. 

ALSO PRESENT: YMCA Chief Executive Officer Rich Gallagher, Maintenance 
Superintendent Mac Lawson, Road Superintendent Stan Kirksey, Finance Director David 
Zeanah, ABM Representatives Jason Anderson and Joel Lowery, Representatives from 
Colquitt Regional Medical Center, and Alan Mauldin, Reporter with The Moultrie 
Observer. 

CITIZENS HAVING BUSINESS: Rich Gallagher, Chief Executive Officer of Colquitt 
Regional Medical Center, addressed the Board regarding the commencement of a second 
"listening tour" in order to better respond to the needs and wants of citizens in the 
community. 

Mr. Gallagher stated that he had seen positive momentum in the recent months and spoke of 
recent expansion, to include the Downtown Y located on the Courthouse Square. 

(Alan Mauldin, Reporter, entered the meeting at 5:06p.m.) 

Throughout the next 90 days, Mr. Gallagher stated that he, as well as senior staff, would 
meet to gather data and discuss future renovations at the YMCA. 

In closing, Mr. Gallagher thanked the Board for their time and the opportunity to present. 

Jim Matney, Chief Executive Officer of Colquitt Regional Medical Center, addressed the 
Board in order to provide an update regarding ongoing hospital activities and projects, to 
include the recent grand openings of the Edwards Center and Sterling Center for Women's 
Health, physician recruitment, employee growth, digital 3D mammography, as well as 
infrastructure projects. 

In closing, Mr. Matney opened the floor for questions. There being none, he thanked the 
Board for their time. 

ABM BUILDING SOLUTIONS: Jason Anderson, Representative of ABM Building 
Solutions, presented Phase II recommended scope options: 
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• Option I - HV AC Upgrades at the AG Center, LED lighting upgrades countywide 
with the exception of the Jail, as well as solar opportunities; 

• Option 2 - Option 1 plus a new roof at the County Prison; 
• Option 3 - Option 2 plus generators at 911 and Jail, chillers at DF ACS and the 

Prison, and a water ftltration system at the Prison. 

Phase II financial structures, in the form of a IS year lease, for each separate option were 
presented and discussed. 

It was noted that a Power Purchase Agreement (PP A), although not included in the 
conservative revenue projections, would be pursued aggressively. 

Proposed solar layouts at the Annex, Prison, and Jail were presented and discussed, as well 
as a variety of solar array operational information. 

It was noted that no prepayment penalty would be included in the loan, and that the present 
was an ideal time to pursue the project due to low interest rates. 

An overall project timeline was presented and discussed. 

Discussion extensively ensued regarding the Phase II project and options that were 
presented. 

APPROVAL OF RESOLUTION TO PROCEED WITH GUARANTEED 
ENERGY SAVINGS CONTRACT: Commissioner DeMott made the option to 
proceed with Option 3 by approving Resolution 2018-R-9 to enter into a Guaranteed Energy 
Savings Contract with ABM Building Solutions. Commissioner Nagy made a second. The 
motion carried unanimously. (Resolution 2018-R-9 is hereby made a portion of the minutes 
by reference thereto.) 

BUDGET REVIEW: David Zeanah, Finance Director, presented an overview of all 
major county financial funds, citing no major issues or concerns. 

Mr. Cannon presented a list of financial indicators, inclusive of sales tax and revenue 
comparisons. 

BOARD PREVIEW: County Administrator Chas Cannon presented an overview of 
upcoming agenda items to be previewed before the regular meeting of the board at 7:00p.m. 

• Approval of Appointment to DF ACS Board- Mr. Cannon presented a request from 
Meredith Willis, County DF ACS Director, requesting that Mr. Richard Edwards be 
re-appointed for an additional five year term upon the Board. If approved by the 
Board, Mr. Cannon noted that Mr. Edward's new term would expire on June 30, 
2023. 

• Renewal of Intergovernmental Agreement - Georgia Department of Corrections -
Mr. Cannon presented a renewal of the capacity agreement between the County and 
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the Georgia Department of Corrections to house 190 state inmates at the County 
Prison. If approved, Mr. Cannon noted that the term of renewal would be July 1, 
2018- June 30, 2019. 

• Renewal of Memorandum of Understanding - Archway Partnership - Mr. Cannon 
presented a renewal of the contractual agreement with the Archway Partnership, 
inclusive of funding in the amount of $15,000.00. Mr. Cannon cited other entities 
involved in the partnership and stated that Chip Blalock, Archway Board Member, 
would be in attendance to brief the Board regarding ongoing Archway initiatives. 

• Approval of Memorandum of Understanding - Serenity House - Mr. Cannon 
presented a contractual agreement between the County and Serenity House 
regarding the provision of 5o/o LV AP funds. If approved, Mr. Cannon noted that the 
contract would go into effect immediately. 

• Approval of Payment of Invoice- Rock N. Bledsoe, CPA- Mr. Cannon presented 
an invoice, in the amount of$5,695.00, submitted by Rock N. Bledsoe regarding the 
provision of professional accounting services. Mr. Cannon noted that funding was 
available in the FY 17 - 18 General Fund budget for this expenditure. 

• Approval of Bid- Crushed Concrete- Mr. Cannon presented the sole bid, in the 
amount of $31,500.00, submitted by Concrete Enterprises, LLC regarding the 
provision of 3,500 tons of crushed concrete to be utilized by the Roads & Bridges 
Department. Mr. Cannon noted that funding was available in the FY 17 - 18 
General Fund budget for this expenditure. 

OTHER BUSINESS: At this time, Mr. Cannon presented items received after the agenda 
deadline: 

• Approval of Payment of Invoice - MCCi - Mr. Cannon presented an invoice, in the 
amount of $29,191.25, submitted by MCCi regarding software installation of 
LaserFiche, the county's digital records repository~ Mr. Cannon noted that funding 
would be derived from 2002 SPLOST. 

• Public Hearings - Mr. Cannon noted that five zoning issues would necessitate public 
hearings during the Board meeting. Mr. Cannon called upon Justin H. Cox, Chief 
Compliance Officer, to present the following zoning applications: 

o Request to modify the Zoning Ordinance to provide for Bed and Breakfasts 
to be considered permitted uses in an AG district; 

o Application to rezone property on Doc Darbyshire Road from AG to M-1 to 
allow for an auto body repair facility; 

o Application for major subdivision modification in order to split two tracts 
located on Tallokas Trail to create an additional homesite; 



June 5, 2018 
Page4 

o Request to rezone two acres on Sumner Road to C-2 to allow for future 
business expansion; 

o Application for major subdivision modification at Stonebridge subdivision in 
order for 3 adjacent landowners to combine properties; 

Discussion ensued regarding the applications presented. 

ADMINISTRATOR UPDATES: At this time, Mr. Cannon discussed pertinent issues 
to be brought to the board's attention: 

• Zoning/Compliance Topics of Discussion- Mr. Cannon provided the Board with 
updates regarding potential catering permits and potential liquor by the drink sales in 
the unincorporated areas of the county. 

• Solid Waste Request for Proposal - Mr. Cannon stated that he had received an 
inquiry from Rick Clements regarding the status of the solid waste disposal RFP and 
as a result, presented the results of the RFP once again to the Board for their review 
and consideration. 

• Ag Tile Replacement- Mr. Cannon stated that current tile at the Ag Complex 
required extensive cleaning and buffing, resulting in significant maintenance costs. 
Mr. Cannon stated that the County had the opportunity to transition to no wax tile, 
at the cost of $28,352.00, with labor to be performed by the contractor currently 
installing carpet at the location. 

The presented cost of current tile maintenance was questioned and thoroughly 
discussed. 

APPROVAL OF CHANGE ORDER FOR INSTALLATION OF NO WAX 
'raE AT AG COlMPLEX: Commissioner Whittington made the motion to authorize a 
change order to the existing contract for floor covering, contingent upon the final review and 
approval of Lester Castellaw, County Attorney, to install no wax tile at the Colquitt County 
Ag Complex. Commissioner DeMott made a second. Those in favor were Commissioners 
Whittington, DeMott, Jelks, Hardin, and Hunnicutt. Opposed was Commissioner Nagy. 

At this time, Commissioner Jelks stated that she would like to see the Board revisit the 
mental health request again, stating that it was important to maintain the Georgia Pines 
mental health facility in the community. 

KEY DATES: Mr. Cannon reviewed a list of key, upcoming dates with the Board. 

Discussion briefly ensued regarding appointments to the Humane Society Board. 

Commissioner Nagy recommended that no appointments be made until some form of 
structure, or charter, was discussed and established for the agency. 



June 5, 2018 
Page 5 

There being no further business to come before the Board, the meeting was adjourned at 6:28 
p .m. 

Respectfully submitted, 

:/~;(.a,L 
Terry R. Clark 
Chairman 

Approved ~I_~ IQ) /J. Q I f( 


